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DoD Purchase Card Program 

Overview
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DEPARTMENT OF DEFENSE GOVERNMENT PURCHASE CARD PROGRAM

PROGRAM REBATES

INTERNAL CONTROLS PERSONNEL FINDINGS

PROGRAM VOLUMES

Average Number Accounts

Total Dollars Spent

Average Ratio of Cardholders to Approving Officials

Average Number of Transactions Reviewed

Per Approving Official Per Month

Number of Cases Reported

by Agency to the Inspector General

Number of Administrative

and/or Disciplinary Action Taken for Card Misuse

* Data Source:  Historical quarterly OMB Reports.  Data provided by Card Issuing Banks.  

FY2009 FY2010 FY2011 FY2012 FY2013

$8,272,353,439 $7,807,990,040 $7,203,612,722 $7,676,542,171 $5,280,720,429

FY2009 FY2010 FY2011 FY2012 FY2013

11 27 20 16 29

FY2009 FY2010 FY2011 FY2012 FY2013

182 701 1,163 1,477 1,637

FY2009 FY2010 FY2011 FY2012 FY2013

2.12 2.10 2.00 2.05 2.14

* Data Source:  Historical quarterly OMB Reports.  Data provided by DoD Component GPC program staff.

FY2009 FY2010 FY2011 FY2012 FY2013

17.94 17.19 15.43 15.38 23.33

FY2009 FY2010 FY2011 FY2012 FY2013

103,632 103,419 104,753 94,225 90,599

* Data Source:  Historical quarterly OMB Reports.  Data provided by DoD Component GPC program staff.

FY2009 FY2010 FY2011 FY2012 FY2013

$87,855,546 $79,243,703 $91,024,925 $80,560,797 $67,247,131

Total Rebates Earned

* Data Source:  Historical quarterly OMB Reports.  Data provided by Card Issuing Banks.  



Accounts
(End of 2nd Quarter)

Transactions
(1st and 2nd Quarter)

DEPARTMENT OF DEFENSE GOVERNMENT PURCHASE CARD PROGRAM

PROGRAM VOLUME PERCENTAGES

INTERNAL CONTROLS PERSONNEL FINDINGS

PROGRAM VOLUMES

Number of Accounts

Dollars Spent

Ratio of Cardholders to Approving Officials

Average Number of Transactions Reviewed

Per Approving Official Per Month

Number of Cases Reported

by Agency to the Inspector General

Number of Administrative

and/or Disciplinary Action Taken for Card Misuse

Dollars
(1st and 2nd Quarter)

* Data Source:  Quarterly data provided by DoD Component GPC Program Staff.

6.86%

47.14%

13.05%
5.85%

48.30%

21.70% 23.23%

6.77%

FY2014 Army Navy Air Force DoD Agencies Total DoD

1st Qtr 0 0 0 0 0

2nd Qtr 9 0 0 1 10

Total 9 0 0 1 10

FY2014 Army Navy Air Force DoD Agencies Total DoD

1st Qtr 659 75 43 48 825

2nd Qtr 595 132 76 49 852

Total 1,254 207 119 97 1,677

FY2014 Army Navy Air Force DoD Agencies DoD Average

1st Qtr 2.00 2.03 2.32 2.75 2.27

2nd Qtr 2.00 2.03 1.69 1.81 1.88

Average 2.00 2.03 2.00 2.28 2.08

FY2014 Army Navy Air Force DoD Agencies DoD Average

1st Qtr 25.68 48.71 15.13 27.44 29.24

2nd Qtr 11.68 52.37 6.43 11.40 20.47

Average 18.68 50.54 10.78 19.42 24.85

* Data Source:  Quarterly data provided by DoD Component GPC Program Staff.

* Data Source:  Quarterly data provided by Card Issuing Banks.

FY2014 Army Navy Air Force DoD Agencies Total DoD

1st Qtr 36,027 9,749 35,410 6,854 88,040

2nd Qtr 35,481 9,823 25,556 4,400 75,260

FY2014 Army Navy Air Force DoD Agencies Total DoD

1st Qtr $431,391,778 $243,572,495 $200,683,135 $68,750,937 $944,398,345

2nd Qtr $497,065,714 $213,005,178 $455,388,681 $81,484,527 $1,246,944,100

FY2014 Army Navy Air Force DoD Agencies Total DoD

1st Qtr 463,425 237,404 231,307 68,483 1,000,619

2nd Qtr 624,757 251,374 292,101 83,977 1,252,209

Number of Transactions

42.37%20.84%

29.94%

33.96%



PURCHASE CARD PROGRAM ACCOMPLISHMENTS

� Established single Guidebook for all DoD Charge Cards (i.e. purchase, 

travel, fleet, fuel, air) (incorporated into DFARS 213.270) – 30 May 2014 

Update available on DPAP website

� Established data standards for commercial banks and DoD

� Reduced 75 custom interfaces to one using the Global Exchange

� Developed purchase card dashboard and tools to enable management 

and transparency for commanders and procurement leadership

� GPC Program Management Report (generated using transaction 

data)

� Risk Assessment Dashboard (ranks each echelon program for risk)

� Data Mining Case Disposition (scores transactions and refers them 

for action by managers and leaders)

� Reduced manual reporting to OMB 

� Expanded scanned receipts capability (eliminated paper)

� Enabled audit role/access to data mining

� Retrieved over 300 purchase cards (during initial deployment) still in 

hands of employees who departed service; numbers increasing.

� Electronically tracking personnel actions taken to manage program
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Purchase Card On-Line System 

(PCOLS)
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Currently supports US Bank GPC Card Issuance

WHAT IS PCOLS?

PCOLS is a suite of five applications to support the DoD Government Purchase Card 

(GPC) Program and meet internal control requirements with a single sign on and 

referral functionality.  The five applications are as follows:

1. Authorization, Issuance and Maintenance (AIM),   

2. Enterprise Monitoring and Management of Accounts (EMMA),

3. Data Mining (DM), 

4. PCOLS Reporting, and 

5. PCOLS Risk Assessment Dashboard (RAD). 

PCOLS was designed to reduce risk and meet regulatory and statutory 

requirements.  Systems that make up PCOLS span USD (P&R) and the 

General Services Administration and USD (AT&L) (DAU and DLA); a team 

effort.

• Requires CAC authentication for card issuance and records chain of 

command.

• Does not replace bank functionality.

Goal is relevant, accessible, timely, useful and accurate data.
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SYSTEMS VIEW ARCHITECTURE – DOD PURCHASE CARD

GSA Advantage

DoD EMALL

Authorization, 

Issuance, & 

Maintenance (AIM)

Common Access 

Card

DEERS

Personnel Systems
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Vendor
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Ordering Tools
(75% of transactions are via PCard)
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Card Issuing Banks

•USBank

•Citibank

•JP Morgan Chase
Data retained 7 years       

Custom Extract -

2009

Referred At-Risk 

Transactions –

2009

Daily Feed – Transactional Data

Account Setup 

and 

Maintenance

DMDC
DLA

DLA

Vendors

Accountable 

Property 

Systems

Accounting & 

Entitlement 

Systems

Distance 

LearningTraining Data - 2013

FPDS
Operational

Requirements Defined; OPS pending

Requirements Pending

DMDC

DMDC

DMDC

GSA

Note:  Neither DoD EMALL nor 

GSA Advantage sends data to 

FPDS as required

DAU



DATA MINING STATISTICS 2013 FINAL

Note:  “Other” Recommended Action eliminated Oct 2013
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Drill down at the exception  

level.  Only the exceptions 

for the subordinate 

organizations are displayed.

RISK ASSESSMENT DASHBOARD – PROGRAM MANAGEMENT

Risk Assessment 

Dashboard (RAD) 

is populated with 

bank data, Data 

Mining data, and 

PCOLS data.  Bank 

daily and monthly 

transactional 

account data are 

used.  DM case 

and case 

disposition data 

are used.  PCOLS 

hierarchy and 

account data are 

used.    

GPC Program Management (Level 1 – PCPO) 

Component Program Management (Level 2) 

MACOM, MAJCOM, Agency Program Management (Level 3) 

Drill down at the control 

level.  All subordinate 

organizations are displayed.
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RISK ASSESSMENT DASHBOARD – ACCOUNT & CONTROL

MANAGEMENT

A/OPC and A/BO Dashboard are used mainly to manage 

the exceptions at the cardholder account level. 

A/BO Dashboard 

does not display 

controls that are 

not applicable at 

the A/BO Level. 
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GPC PROGRAM MANAGEMENT REPORT
& SUPPORTING REPORTING

Who is responsible for oversight?

Who has the purchase cards?

When is training due?

When are reviews due?

Account Information from AIM Case Information from DM

How were flagged cases dispositioned?

What are the disposition details?

What are the transaction infractions?

What was the recommended action?
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PURCHASE CARD PROGRAM WAY FORWARD

• Strengthen Controls

• Financial Management Leadership is critical 

• Strengthen program management and oversight of non-

procurement organizations

• Achieve Efficiencies

• Explore special use cards to achieve efficiencies

• Training

• Ordering 

• Standardize rules for Ordering Officers

• Further integration with ERPs

• Monitor use of purchase cards in underdeveloped financial 

infrastructures (e.g. Horn of Africa)
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Closing Remarks
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